xii                              Preface

The advocates of the so-called " efficiency grant"
system rely largely on the experience furnished by
the old grant of a proportion of the cost of county
and borough police forces pronounced " efficient" by
Home Office inspectors. Though the grant itself was
discontinued after 1888, the Home Office retains the
power of causing an equivalent deduction to be made
from the probate or estate duty grant if the police
are found inefficient, so that the central control given
by the old grant is still preserved. The whole pro-
gress effected in the last sixty years in the efficiency
of the county and borough police forces is attributed
to the working of this central control by grant. No-
attention is drawn to the facts that the Metropolitan
Police, managed directly by the State with a rigid
parliamentary limit of total expenditure, is also
admired, and that the Corporation of the City of
London, which, with fine independence, never
demanded a share of the police grant with its accom-
paniment of central control, manages to maintain
what is usually described as the finest police force in
the world. Members of Watch Committees must
smile at the idyllic picture of the annual inspection
drawn by the Minority on the recent Poor Law
Commission. The inspector can see whether buttons,
are missing from tunics and whether the account-
books look in good order; he can even smell the
station cells. But he is not likely to know much
about the real efficiency of the force. It is true that
even in recent years scandals in some of the greatest
towns of the kingdom have occasionally led to a threat
that the pecuniary penalty which the Home Office
commands would be enforced, but this has happened